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SUMMARYRY: THE SUCCESS OF THE INDUSTRIAL STRATEGY (REES A 
AND B) REVEALED EARLIER THIS MONTH AT THE CHEQUERS MEET- 
ING OF THE NATIONAL ECONOMIC DEVELOPMENT ORGANIZATION 
(NEDO) COUNCIL WILL DEPEND ON THE ABILITY OE THE 
GOVERNMENT TO HOLD FIRM ON ECONOMIC CRITERIA, E.G., IMPLE- 
MENTATION OF ITS ACCEPTANCE OF THE ROLE OE PROEITS AND AS- 
SISTANCE TO VIABLE EIRMS RATHER THAN LAME DUCKS. EQUALLY 
IMPORTANT WILL BE THE GOVERNMENT'S ABILITY TO RETAIN THE 
GENERAL SUPPORT OF INDUSTRY AND LABOR EVIDENT AT CHEQUERS. 
END SUMMARY 

1. HMG'S STRATEGY SEEMS TO REELECT A DECISION TO REDUCE 
THE LEVEL OE UNCERTAINTY, WHICH TOGETHER WITH THE RECES- 
SION, HAS GREATLY UNDERMINED THE INVESTMENT CLIMATE. THE 
UNUSUAL AND CAREEULLY CALCULATED REEERENCES TO THE NECES- 
SARY ROLE OF PROFITS AND ADEQUATE RETURN ON INVESTMENT IN 
REVITALIZING BRITISH INDUSTRY SHOULD BE SEEN IN THIS CON- 
TEXT. NEVERTHELESS, THE GOVERNMENT REMAINS HEAVILY COM- 
MITTED TO PUBLIC INTERVENTION AND SUPPORT FOR SPECIFIC 
SECTORS OF INDUSTRY. THIS ASPECT OE THE STRATEGY 

OLU:S THE GOVERNMENT'S ADMITTEDLY ERRATIC ADMINISTRATION 
OE CONTROLS OVER PRICES AND DIVIDENDS, TOGETHER WITH MAJ- 
OR NEW LEGISLATION,PASSED OR PROPOSED,DEALING WITH EMPLOY- 
MENT, PUBLIC EQUITY PARTICIPATION IN PRIVATE INDUSTRY, 

AND TAXATION MAKE IT ALL THE MORE DIEEICULT EOR THE GOV- 
ERNMENT TO APPEAR CONVINCING IN ITS RESOLVE. TO PERSUADE 
INDUSTRY TO COOPERATE AND INCREASE INVESTMENT, THE GOVERN- 
MENT WILL HAVE TO TREAD VERY CAREEULLY IN ADMINISTERING 
THESE PROGRAMQ. THIS WILL REQUIRE SOME DEET POLITICAL 
MANEUVERING TO PLACATE ORGANIZED LABOR AS WELL AS SOME 
ELEMENTS IN THE LABOR PARTY WHICH MIGHT ACCUSE THE GOVERN- 
WMENT OE SELLING OUT TO BUSINESS INTERESTS. 

2. THUS, THE ECONOMIC SOUNDNESS OE THE STRATEGY DE- 
PENDS ON HOW MUCH LEEWAY IS ALLOWED THE PRIVATE SECTOR TO 
RESPOND TO MARKET EORCES. BY PLACING INCREASED RELIANCE 
ON PROEITS AND ADEQUATE RETURN ON INVESTMENT AS WELL AS 
SINGLING OUT QPECIEIC SECTORS FOR PUBLIC SUPPORT, THE GOV- 
ERNMENT IS TACITLY ACCEPTING THAT UNTENABLE EIRMS IN DE- 
CLINING INDUSTRIES WILL CLOSE DOWN WITH WORKERS MOVING 
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PROCESS WILL SEVERELY STRAIN THE NEWLY ESTABLISHED ECONOM- 
IC POLICY ALLIANCE BETWEEN THE GOVERNMENT AND THE TRADES 
UNION CONGRESQ. THEREEORE, ANY INCLINATION THAT HMG MAY 
HARBOR TO BE MORE MARKET ORIENTED IN IMPLEMENTING THE 
STRATEGY IS TEMPERED BY THE NEED TO RETAIN THE SOLID SUP- 
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PORT OF ORGANIZED LABOR. 

3. AT THIS EARLY STAGE, WE CANNOT PREDICT WHETHER THE 
GOVERNMENT WILL ACHIEVE ITS DESIRED RESULT. THE FIRST 
MONTHS ARE TO BE DEVOTED TO DEVELOPING A STATISTICAL DATA 
BASE TO BE USED IN IDENTIFYING VIABLE INDUSTRIES. THE 
FURTHER IMPLEMENTATION OF THE PLAN WILL BE AFFECTED BY 
THE DEEP-SEATED ANTAGONISMS BETWEEN ORGANIZED LABOR AND 
INDUSTRY, THE SUSPICION OF INDUSTRY OF ANY LABOR GOVERN- 
MENT, AND THE QUESTIONABLE ENTHUSIASM OF THE BUREAUCRACY 
FOR DAY-TO-DAY INVOLVEMENT IN INDUSTRIAL DECISION-MAKING 
WHICH ARE BEING SUPPRESSED BY THE REALIZATION THAT THE 
PRESENT ECONOMIC CRISIS REQUIRES ALL SIDES TO COOPERATE. 
SINCE FEW EXPECT ANY MAJOR ECONOMIC RECOVERY TO GET UN- 
DERWAY BEFORE THE END OF 1976, THE PRESENT ATMOSPHERE OF 
COOPERATION IQ LIKELY TO PREVAIL FOR THE BETTER PART OF 
THE NEXT 12 MMNTHS, ALTHOUGH THE GOVERNMENT'S PARLIAMEN- 
TARY PROGRAM (SEPTEL) PRESENTED IN THE QUEEN'S SPEECH HAS 
ALREADY RAISED THE BLOOD PRESSURE OF MANY INDUSTRIALISTS. 
NEVERTHELESS, IE THE MECHANISMS ENVISAGED IN THE GOVERN- 
MENT'S PAPER CAN BE PUT INTO WORKING ORDER WITHIN THIS 
PERIOD AND BEEIN TO SHOW SOME SIGNS OF ACHIEVING THEIR 
GOALS, THEN THERE IS PROBABLY AN EVEN CHANCE THAT THE NEW 
RELATIONSHIP BETWEEN GOVERNMENT, INDUSTRY, AND ORGANIZED 
LABOR WILL SOLIDIFY. IF, BECAUSE OE BUREAUCRATIC IN- 
FIGHTING, A BREAKDOWN IN TUC SUPPORT FOR THE GOVERNMENT, 
OR A LACK OF AOOPERATION BY INDUSTRY, THE STRATEGY BOGS 
DOWN, THEN THE OLD ANTAGONISMS WILL RESUREACE AND THE 
BRITISH ECONOMY WILL RETURN TO SQUARE ONE. AT THIS JUNC- 
TURE, THE EVIDENCE IS TOO SKETCHY TO PREDICT THE FINAL 
OUTCOME. 

RICHARDSON 
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